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• A sector in crisis. 

• A partnership approach to place-based responses.

Maternal and Child Health



What is Maternal and Child Health?



The MCH service in Melbourne’s North



Challenges to the MCH Sector

• Rapid population growth 

• Workforce shortages

• Complex community needs 

• Ongoing impacts of COVID-19

• Inadequate, disproportionate 

and gaps in funding

• Inadequate IT database

• Increased scope of the Key Age and Stage model



• Interface and Eastern 
Metropolitan Region Councils 
commissioned research and 
issues papers

• Collaboration between the City 
of Whittlesea, Hume City 
Council and Mitchell Shire 
Council 

• Common issues and 
resolutions 

• Place-based, collaborative and 
efficient response 

Pilot proposal



Proposal



Evaluation

• An evaluation of the KAS 45 model will be conducted 

during the term of the pilot, evaluating the impacts, 

changes, and benefits seen to nurses as well as to 

community outcomes. 

• La Trobe, RMIT and Federation Universities will be 

involved with evaluation of the Nurse Educator

• The release of time pressures for MCH Nurses will likely 

see a great improvement in job satisfaction and therefore 

staff retention.


