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Technology isn’t static – it needs to be upgraded



Places aren’t static - they need to be upgraded too!



The Future of Local Government Declaration 2017

▪ This declaration rests on a belief that the state of the nation and the health of our 

society depend on community-driven action in the neighbourhood, not just decisions 

made in parliaments or boardrooms.

▪ Our present ways of thinking and governing are neither coping with the pace of change 

nor meeting citizens’ expectations. There is an urgent need for a fresh approach and 

responsive leadership.

▪ Many Australians are losing faith in our basic democratic institutions and withdrawing 

from active participation in civic and cultural life. 

▪ It’s time to explore a new model of governance, one based on a re-energised civil 

society that draws on the strength and resourcefulness of people working together …

https://www.mav.asn.au/what-we-do/sector-development/future-of-local-government

https://www.mav.asn.au/what-we-do/sector-development/future-of-local-government


Service Delivery Mindset Enabling Mindset

Deliver services to customers Empower civil society to act

Control & regulate Enable & incentivise

Linear and service-based

Centralised decision-making

Governments expected to ‘do it all’

Consistency and efficiency

Multi-dimensional and place-based 

Localism & decentralisation

Shared responsibilities 

Resilience and effectiveness 



Wigan Council is Making It Happen!



Town Team Model is simple and inclusive



It’s all based on the Town Team Charter

What’s required?

The only requirement to be a town team is to align with and ‘live’ the Town Team

Charter. Just email us to say your group aligns with the Charter. That’s it!

Principles:

1. Positive

2. Proactive

3. Apolitical and independent

4. Inclusive

5. Resilience and sustainability

6. Integrity, honest and respect



The best thing to come out of Perth since …

Perth Australia

+ Christchurch, N.Z.



Make it easier for people to do ‘things’



A resilient, supportive network of ‘doers’

Number of actions completed per year



People are your best asset. Make it easier for them 

to act and create positive change

W: www.townteams.com.au

FB. /townteammovement

Tw. @TownTeamMovers

Ig. @townteammovement

http://www.townteams.com.au/

